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Tips for Home Businesses

IN THIS ISSUE

Are considering starting your own business, and you want 
to run that business straight from your home? There are a 
number of things to consider to make sure this is the best 
option for you.

With the rise of E-commerce and various opportunities to 
work remotely, more people than ever are starting busi-
nesses right out of their homes. Photographers, web devel-
opers, real estate agents, and those with online stores are 
finding success while working from home. There will always 
be a place for brick and mortar businesses, but with the ad-
vancements in technology, there are more opportunities to 
work online now than ever before. 
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There are many benefits of working from 
home, such as cost savings, but there are 
a number of things to keep in mind, too.  

Set Your Goals
Unfortunately, there are a lot of people 
who launch a business without asking 
themselves these key questions:

• Is this going to be a hobby to 
make some side money or am I 
looking to make a career out of 
this?

• Do people need this service or 
product?

• Is this market already saturat-
ed or am I offering something 
unique?

When you are passionate about an idea, it 
may be difficult to be objective. However, 
it is important to consider what is at stake. 
This is your time and your money. Are you 
willing to risk both of those on an idea that 
hasn't been fully thought through? You 
need to think about whether or not this is 
a sustainable business idea or one that 
could really set you back. 

It’s also important to consider whether 
running the business out of your home 
will actually save money, if that’s what 
you’re trying to do. If you are looking to 
sell products online, where will you store 
the products? If you are making the prod-
ucts, where will you make them? Also, 
what if your business grows, will you be 
able to have other employees work in 

Page 2 | Client Connection

your home? Looking forward may help 
you make some of your initial decisions.

What Will You Be Missing?
Especially for the people who are leaving 
an existing job with a company to start a 
business, there are a lot of things  that you 
will be missing. Your taxes used to come 
out of your paycheck. You may have had a 
company-sponsored retirement plan. You 
had health insurance options that were 
partially funded by the company. 

This is not to say that working for your-
self won't be a good idea, but rather just 
to keep these things in mind as you are 
making the transition. 

Get Your Finances in Order
Instead of waiting until you’re drowning in 
financial problems, seek out an expert’s 
advice at the very beginning. Few people 
outside of the accounting world under-
stand all of the implications of a home 
business. You must consider the tax im-
plications, liability issues, and a whole 
host of other considerations if you work 
out of your home. Don't forget to include 
things all businesses need like bookkeep-
ing support and a clear understanding of 
their financial situation. 

Partner with someone who can get your 
business running smoothly and who you 
can rely on when you have issues and 
questions. 

Get Mentally Prepared
And of course, you have to mentally pre-
pare yourself. Operating a business out of 

your home means it can be hard to sepa-
rate work from your personal life; and it’s 
easy to find yourself working at the dinner 
table at 7 p.m. while everyone else is eat-
ing. Creating a dedicated workspace can 
provide the mental separation you need 
to be productive while maintaining an 
area where you can still unwind.

If you are considering starting a business 
and need some advice, please feel free 
to reach out to us. We can help with the 
business planning, the accounting, and 
the taxes. 
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A decade or more ago, I was looking for 
an easy read book about investing to try 
and stimulate some interest in the subject 
with my kids.  I settled on Rich Dad, Poor 
Dad a book by Robert Kiyosaki.  It was not 
so much about investing as it was about 
making your money work hard for you so 
you don’t have to.  It was a book I wish I 
had read when I got out of college. There 
were a couple lessons I might not have 
had to learn the hard way.  Several of my 
kids read the book and have developed 
different levels of interest in investing.  As 
they’ve grown and entered the workforce, 
we’ve discussed decisions on insurance 
options, retirement savings opportunities, 
health insurance, other benefit options 
and investments.  

Fay and I have eight children, so I feel like I 
have been having the same conversation 
every few years for several decades. In 
that time, I have learned there is some 
basic background information that I find it 
helpful to discuss early on and periodically 

reinforce.  We review the characteristics 
of basic asset classes – cash, bonds, 
stocks and hard assets – their relative 
long-term returns and their volatility – 
how much of a roller coaster ride does 
the investment provide.  Cash has a low 
principal risk and low volatility.  Bonds 
have more principal risk and volatility 
than cash but less of each than stocks, 
which have the greatest principal risk and 
volatility.  However, there are other risks, 
interest rate and inflation among them, 
that are impacted by the investor’s time 
horizon. Understanding the relationship 
between risks and rewards is important 
and one of those messages that requires 
reinforcement.  

The time horizon for investments affects 
what investments are necessary to 
achieve your objectives.  For someone 
just starting out, it’s important to save 
some emergency funds or have access 
to some – the rainy day fund.  A former 
boss suggested to me that the rainy day 
fund ought to be one month of earnings 
for every $10,000 in salary.  So an 
emergency fund for someone earning 
$30,000 might be $7,500; for someone 
earning $120,000, it might be $120,000.  
The underlying theory being that the 
more you make the longer it will take to 
find comparable employment if you lose 
your job.  I’ve used that as a rule of thumb 
and have encouraged my kids to consider 
it in their planning.  You won’t necessarily 
be able to build that emergency fund 
immediately, but it’s a useful target.  
How much it needs to be will depend on 
the individual’s financial commitments, 

access to credit, living arrangements 
and other factors.  It will be greater for 
someone with student loans, a mortgage 
and dependents, than for someone 
single, living at home with access to the 
Bank of Momanddad.  Emergency funds 
need to be highly liquid and safe.  You 
want the ride to be more like a carousel 
than a roller coaster.

As they’ve found Mr. or Ms. Right, 
intermediate term saving becomes more 
important – weddings, houses, etc.  
You can take a bit more risk with these 
investments in exchange for an increase 
in the possible reward.  This ride is a bit 
bumpier than the carousel but the peaks 
aren’t too high and the valleys aren’t too 
deep.

All of my working children have been 
fortunate to work for employers that have a 
401(K) retirement plan, and that prompts 
a discussion of whether and what to 
invest for retirement.  Time is a critical ally 
for retirement investing and that favors 
stocks.  An employer match enhances 
this return and I encourage them to invest 
enough to earn the maximum.  A ROTH 
401(K) option further enhances the long-
term potential of retirement investing for 
younger employees paying low or no 
income taxes.  

Have a discussion with your children about 
investing as they enter the workforce.  
It’s a time investment that can pay big 
dividends for your children.  If you want 
assistance with that discussion, make an 
appointment to see us this summer.  

Making Your 
Money Work 
Harder
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*Kevin P. Boland, Financial Advisor
Investments are subject to market risks including the potential loss of principal invested. Diversification does not assure 
or guarantee better performance and cannot eliminate the risk of investment losses. Investments are subject to market 
risks including the potential loss of principal invested. Securities offered through H.D. Vest Investment Services®, Mem-
ber FINRA/SIPC, Advisory services offered through H.D. Vest Advisory Services®, Insurance services offered through 
HD Vest Insurance Agency LLC. 6333 N. State Highway 161, Fourth Floor, Irving, TX 75038, 972-870-6000. 
Donnelly-Boland and Associates is not a registered broker/dealer or registered investment advisory firm.
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Creating an effective succession plan is 
one of the greatest things you can do for 
your business, as well as for others who 
care about it. By focusing on some of 
the most critical elements, you can avoid 
getting overwhelmed by the challenge. 
Consider these essential steps:

• Determine your options. Often, 
business owners want to pass the 
business on to their children or other 
family members. If you’re considering 
this, have a frank discussion with your 
family to find out who wants to take 
on the business, as well as if they are 
willing to and have the capacity to do 
so.

You still have options if there is not 
an obvious business successor in 
your family. You may want to consider 
asking an existing employee to 
run the business while you retain 
ownership, or selling the business to 
your employees. You may also choose 
to sell the business to an outsider.

• Make your business appealing to 
buyers. If you decide to sell your 
business, you’ll need to get your 
affairs in order ASAP. That may mean 

Creating a 
Succession 
Plan

providing a plan to boost your sales 
and cash flow by liquidating overstock 
inventory if your business isn’t doing 
well. Creating a track record of 
increasing sales and improved profit 
margins will maximize the value of 
your business.

• Create a solid team. You will need the 
right people on your team to execute 
your succession plan. Financial 
experts can help review and create 
succinct, understandable financial 
statements. A trusted lawyer can 
work with you on necessary legal 
documents and help you negotiate 
terms of a potential sale or ownership 
transfer. And a knowledgeable 
business broker can assist you with 
evaluating the worth of your business 
and help position your firm for a 
potential sale.

• Construct a solid buy/sell agreement. 
Not all business transitions are 
planned. Sometimes an owner 
wishes to quit, becomes disabled or 
passes away. Your succession plan 

needs to account for this unplanned 
event. The best way to be prepared 
is to create and maintain a buy/sell 
agreement. This agreement spells 
out how assets and other business 
interests will be distributed should an 
owner wish to exit the business. 

An effective agreement will include 
guidance about transferring assets, 
stock ownership control and voting 
rights during certain events, like an 
owner retiring. It will also include how 
the business will be valued, as well as 
lump-sum and buyout provisions.

• Think through your transition. Your 
age, health, retirement goals and 
the readiness of a successor are all 
factors that will shape your transition 
plan. Take some time to think about 
issues, like whether you need 
retirement income from the business 
or if you mostly want to minimize 
estate taxes. This step will help you 
determine if you should maintain 
some involvement with the business 
or make a clean break.

*Kevin P. Boland, Financial Advisor
Investments are subject to market risks including the potential loss of principal invested. Diversification does not assure 

or guarantee better performance and cannot eliminate the risk of investment losses. Investments are subject to market 
risks including the potential loss of principal invested. Securities offered through H.D. Vest Investment Services®, Mem-

ber FINRA/SIPC, Advisory services offered through H.D. Vest Advisory Services®, Insurance services offered through 
HD Vest Insurance Agency LLC. 6333 N. State Highway 161, Fourth Floor, Irving, TX 75038, 972-870-6000. 

Donnelly-Boland and Associates is not a registered broker/dealer or registered investment advisory firm.

mwilson@donnelly-boland.com | 724-627-6491

Michael C. Wilson, CPA
Branch Manager



www.donnelly-boland.com | Page 5

The unemployment rate hit a low of 3.8% 
in 2018, the lowest it has been since early 
2000!

Now, there is no denying that is great 
news, but it also has had an unexpected 
impact on employers.  The power within 
the job market is now more in the hands 
of the employees than in the hands of 
employers.  You may have already felt 
the impact on your business.  Employees 
and candidates are expecting more when 
it comes to their needs.  

As more is expected of employers, many 
employers are thinking they need to offer 
more in compensation, whether it be in 
pay or benefits. There might be a different 
answer that needs to be considered.  
Do employees and candidates realize 
everything they receive as an employee?  
It is much more than just a paycheck!  

When we talk benefits, most people 
automatically focus on the mainstream 
ones such as medical, dental, vacation/
paid time off, etc.  But what about free 
parking?  Our corporate office is in the 
suburbs of town and we have a large 
parking lot for our home office employees.  
What if someone left to go to work for a 
firm downtown?  Do you think they might 
have to pay for parking?  And if so, how 
much will that eat into that “increase” in 
pay?  

With that in mind, analyzing your total 
compensation package and effectively 
communicating that to current and 
prospective employees might just help 
you retain and attract more and better 
employees.  

Additionally, don’t assume you know what 
employees want.  Chances are there is a 
baby-boomer in your company making 
the decision on what millennials and Gen 
Z's want.  But how does an organization 
determine what will be competitive and 
valued by employees?  There are several 
local and national publications that do 
surveys to compile “the best companies 
to work for.”  

That’s a good place to start.  Another 
good idea is to ask employees.  Do an 
employee survey asking employees what 
they value.  Don’t tell me what I want, let 
me tell you what I want.  Employees will 
only view things as a benefit that they 
think are beneficial to them and useful in 
their lives.

rhealy@donnelly-boland.com | 412-885-6829

Richard Healy
Senior Executive

The Human Resource professionals at 
Donnelly-Boland can help you analyze 
and quantify your benefits, help develop 
and implement communications methods 
to advertise and promote those benefits 
to your employee, conduct employee 
surveys to better understand what 
employees want and are thinking, and 
help develop  collateral pieces to be given 
to prospective employees summarizing 
all the benefits offered in your total 
compensation package.

Overwhelmed with how your benefits 
hold up? Contact the professionals at 
Donnelly-Boland today.

For these or any other HR need, 
Donnelly-Boland professionals are ready 
to help provide the necessary amount 
and level of support for your business 
so you can concentrate on running your 
business.  Contact us today and let’s get 
started on helping you develop a more 
engaged workforce that understands all 
the benefits of working for your company 
or organization.    

How Do Your 
Benefits 
Measure Up?



Audit time can be very stressful on an 
organization and its employees. Keeping 
the following three tips in mind will help to 
alleviate the pressures arising as a result 
of an organization’s audit.

1. Keeping Your Procedures Manual 
Up-to-Date
One of the first things an auditing team 
will do prior to conducting fieldwork will be 
to review an organization’s procedures. 
This includes the step-by-step processes 
for routine financial tasks including 
timeliness of deposits, records added to 
the general ledger, approvals required for 
purchases and payments, and reviews of 
monthly closings.

Instead of trying to work backwards, 
be prepared by having this information 
ready before you are audited. Every 
organization should have an edited and 
revised procedures manual including all 
of the typical financial tasks you complete 
on a regular basis. 

2. Performing Monthly/Quarterly 
Reconciliations
Ultimately, auditors need to review your 
finances and make sure that your numbers 
balance. One of the best ways to prepare 
for a yearly audit is by performing your 
own internal reconciliations. It is much 
easier to find inaccuracies on a monthly 
basis rather than on a yearly basis. 

Preparing for 
an Audit

You will also want to reconcile your 
inventory and/or fixed assets. This is a 
major step in an auditor’s review, and 
should be done regularly throughout the 
year.

3. Having an Organized Filing System  
Throughout the fieldwork portion of 
an audit, the auditing team will ask 
for samples for testing. Rather than 
scrambling to find the documents they 
ask for, your organization should have 
a well-documented and organized filing 
system to make it easy to locate files.
The more organized you can be, the 
better. This will also help your organization 
during your routine reconciliations. 

Organizations that are not prepared for 
an audit often are the ones with the most 
issues. Without proper documentation, 
organization, and a clearly defined 
process, an organization runs an 
increased risk that errors or irregularities 
can occur.  For any organization, this 
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could result in errors in tax, financial or 
regulatory reporting or in lapses in internal 
controls.  

• Errors in tax reporting can lead 
to assessments of penalties and 
interest. 

• Errors in financial reporting can create 
issues with owners, lenders and 
others relying on those statements 
and may give rise to legal actions. 

• Errors in regulatory reporting and 
lapses in internal control can give rise 
to questioned and disallowed costs.  

• Lapses in internal control also create 
the conditions where fraud can occur 
and remain undetected. 

Audits cause headaches for a number 
of organizations... don't let it happen to 
you! If your organization is in need of 
assistance, let Donnelly-Boland help. 
We have extensive experience helping  
businesses and nonprofit organizations 
navigate through audits! 
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UPCOMING 
SMALL BUSINESS SEMINARS

UPCOMING 
SMALL BUSINESS SEMINARS

QuickBooks Online | May 16 | 12pm

Information Technology | June 12 | 8am

Budgeting and Financial Analysis | September 11 | 12pm

QuickBooks Desktop | October 9 | 8am

All Seminars are complimentary and will be hosted at our Home Office location in Baldwin.



www.donnelly-boland.com | Page 7

"We wouldn't be where we are without 
Donnelly-Boland. The expertise, guidance, 
responsiveness, and flexibility has allowed 
us to grow..."
- Tech Company

Donnelly-Boland and Associates, a certified woman-owned business enterprise, is a CPA and 
management consulting firm that provides an array of professional services including accounting, 
financial services, government and nonprofit consulting, human resources, and taxes.  
We have extensive experience in providing these services to governments, nonprofits, 
individuals and service businesses. Donnelly-Boland and Associates was incorporated in 
1992 and is headquartered locally in Baldwin, Pennsylvania with offices in Brentwood and 
Waynesburg. We assist a variety of organizations, large and small, on both an interim or more 
permanent basis.

Home Office
2801 Custer Avenue, Suite G

Pittsburgh, PA 15227
Phone (412) 882-5383

Fax (412) 882-1084

Brentwood Office
3730 Brownsville Road
Pittsburgh, PA 15227

Phone (412) 884-4829
Fax (412) 882-1084

Waynesburg Office
69 S. Washington Street
Waynesburg, PA 15370
Phone (724) 627-6491

Fax (412) 882-1084

"Fast,  efficient, and effective."
- Community Development Organization

"I strongly believe there would have been serious consequences 
for the business had the DBA team not come in and taken over the 
financial office operations." 
- Educational Organization
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